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UNICEPES

sgeongs | UNIVERSIDAD The University of Pan American Center for Higher Education —
, | CENTRO UNICEPES, is one of the top-ranked universities in Mexico and Latin
PANAMERICANO America, which is committed to academic excellence in study programs,

SD{]J;P%%T([)J%S S quality teaching, research, and social and human action.

2 University campus
4 PhDs

27 Masters

4 Specialties

4 bachelor's degree
« 2 Baccalaureate

UNICEPES, as an Institution of Higher Education, has academic programs incorporated into the
National Autonomous University of Mexico and programs with Recognition of Official Validity of Studies
of the Ministry of Education, as well as agreements with Universities of Iberoamerica for double degree
programs; All its study programs are officially recognized as being part of the national educational
system. Likewise, we are associate members of the Mexican Council for Postgraduate Studies
(COMEPO), which groups higher education institutions and research centers with the highest quality

graduate programs in Mexico.
CCMEPO

CONSEJO MEXICANO DE ESTUDIOS DE POSGRADO

SECRETARIA DE
EDUCACION PUBLICA
Www:unicepesfedu*mx



CINNOVA

AR N
|:||

The Center for Innovation and sustainability (CINNOVA) was
established in 2017 under an initiative of the independent International
= group of former UN experts. The aim of the center is to achieve a new
CI n nDVE:] paradigm for civilization and conduct innovative policy development and
Denter for Iovetion and sstansiny Strategic research for sustainable development measures, reflecting the
results of research into political decisions for realizing sustainable

developmentin different areas.

QO
According to the Charter for the Establishment of the Institution, the Center will tackle fundamental
challenges to human society, which exists thanks to the bounty of the global natural bounty, and to
redefine the values and value systems of our present societies that have resulted in the global social,
economic and environmental crisis, in order to create new ways of conducting activities and a new
paradigm for civilization. Based on the principles of this new paradigm, new social and economic
systems will be built, so that a new era of the global environment can begin. IGES also recognizes that

the realization of sustainable development in developing countries is a vital issue for the international
community.

The Center for Innovation and sustainability will promote research cooperation with international
organizations, governments, local governments, research institutions, business sectors, non-
governmental organizations (NGOs) and citizens. As well as conducting research, the center will share
its research results and also host international conferences and study workshops as well as promoting
knowledge sharing through Cinnova open Learning initiative.
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Overview

The progress of science and engineering projects has led to important changes in the various facets of project
execution.

These changes have produced greater objectivity in management aspects, with a more complete and accurate
methodological instrument. Likewise, all aspects of management have gained more irominence thanks to the

importance of the participation of human resources in the development of a project. Gi he continuous fail

of projects, there is an imperative need to consolidate and raise the quality of their desig ge, understanding
stage as the creative and cognitive process of conceiving and formulating the foundations of a project, which
requires management of adequate knowledge and direction.

The Master’s Program in Design, Management and Project Management (MDGP) joins these 3 elements in order
to comprehensively train a project specialist, with the capacity, ability and knowledge of:

W Design a project; . .

B Manage your projection from the initiation to post-mortem reflection;

B Direct all individual and collective human efforts towards the ends of the project and the interests of those
affected.

=
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Dbjecﬂ_:ives

General Objetive:

B Educate professionals who acquire creative, executive and managerial thinking suitable for design, management, and project
management.

Sub Obijetives:

m Provide and use an appropriate methodology to the design a project, that meet predetermined
sequence of progress, and that allows its immediate application to specific and articulated cases, and
which in turn allows to dominate and understand the motivational factors, intentionality, purpose and
teleology of a project.

B Determine and analyze the activities and responsibilities of the Project Director in each of its areas of
competence, and propose tools to meet each phase of the life cycle of a project and cover each of the
areas of knowledge of a project (integration, scope, time, costs, quality, resources, communications,
risks and supply, among others).

unicepesiedu:mx



The proposed educational methodology added to the clarity, breadth and didactics of
content design, allows the Master in Design, Management and Project Management
to be directed to professionals with university training in all areas of knowledge, who
have the concern to get involved in the world of projects in a responsible manner and
with a high discipline of study, who wish to work in the field of teaching and research of
projects and / or in the professional field, holding executive and project consulting
positions.

Professional areas of a project manager

Who |S |t for\? Some of the professional opportunities of the Master’'s Program in Design,
|

Management and Project Management are:

Program Directors

Operations Directors

Project office managers.

Project consultants.

Managers of technological innovation and knowledge projects.

Researchers in the field of project science and professional work in the field of
projects.




Part-Time Program for
International Students

In addition to the Online Master’s program, UNICEPES and The Center
for Innovation and Sustainability offer a part-time Dual Career Training
Programme. The program has two Phases:

The first phase delivered Online that covers most of the program and the
second phase is delivered in the University Campus in Morelia Mexico.
The program meets the needs and availability of master’s students with
full-time or part-time jobs, allowing them to combine their careers by
obtaining a Master’s degree. Students will have the opportunity to gain
more experience and knowledge by visiting sites and operations from
important industries and projects in Mexico. For more information write
to programs@cinnova.org.

To start the admission process for this program, download the application
form by clicking here and submit to admission@cinnova.org

Tuition Fees for Part-Time Programs

Admission and Reservation Fees: $950USD

Overall tuition Fees: $ 8000 USD

Degree Accreditation and Registration fee: $ 1500 USD

This program allows monthly installment payments up to 30 months.
The cost of the program Cover some living expenses for 10 days in
Mexico such as Accommodation, Meals, Transportfrom the airport to
the University campus.

Outstanding Students are encouraged to apply for financial assistance
to cover 50% of the cost of a roundtrip airline ticket. This may be
subject to a previous assessment of the academic performance of the
student during the program and other relevant aspects.

B These fees donotinclude Visa plications costs.




Duration

The estimated duration of the master’s degree is 1200 hours (75 credits). The credit structure i

of the Master in Project Management is shown in the following table:

Maédulos Credits

1st Semester: Design 22 Credits
2nd Semester: Management 20 Credits
3th Semester: Implementation 23 Credits
4th Semester: Final project & dissertation thesis 10 Credits
TOTAL 75 Credits

Credit structure

In each phase the student must meet the credit requirements established by each university

and set by the Master’s degree committee.

Master’s degree award

Once the student has completed his study program and passed all his subjects and
dissertation thesis he or she will be evaluated by the evaluation board committee. If the =
student has fulfilled all the academic, administrative and economic requirements established '

%

Hours
352 Hours

320 Hours
368 Hours
160 Hours
1200 Hours

E

in the management procedures set by the university or universities for which If you want to . ———

obtain the academic degree, the student will obtain the Master's degree in Project

Management.

WWWw.unicepes.edu.mx



Study Program

1st Semester: Design

The first semester of program introduce you to work methodologies for efficiently manage and conduct assessment
of the project design then generating knowledge throughout this.

1st Semester: Design

Introduction to project management
Design of project systems

Analysis of the services to be provided
Functional analysis of a project
Ergonomics in the project

Safety and reliability in the project
The environment in the project
Project’s Specifications

Draft porject plan

These subjects, although being independent of each other, are complementary and are structured in the progress of the
studies, according to a coherent pedagogical order. Each is divided into basic thematic units or chapters, directly related to
one or more of a practical exercise and includes theoretical support material and personalized follow-up by the area tutor.
Due to the fact that the project development / design stage allows corrections, the student will not be able to pass by
subject until the last moment, but it will be approved once it has reached the end by complete module, qualifying at that
moment each one of the subjects.

8
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Study Program

2nd Semester: Management

The second semester we develop all components areas of the Project Management and their scope. Itis intended to give a deep
and overall vision of all possible issues to manage at the time of developing a project, including all type of projects and their
purpose, providing to fellow student all required tools available in the market to carry out this activity. This second part provides the
knowledge for the fulfillment of the formative standards established by the IPMA, AEIPRO and PMI.

2nd Semester: Management
Introduction to project management
Planning and project management
IT tools for project management
Project monitoring and control
Project Assessment
Risk and quality management
Strategic Human Resources Management
Occupational Health and Safety: OHSAS 18001
Project Communication management

These subjects, despite being independent of each other, are self-contained and structured according to a
coherent pedagogical order.

3th Semester: Implementation

In the third semester we will study the aspects related exclusively to the activity of the Project Director, highlighting
its responsibilities in each area in which it take part, covering the great stages and tasks of a project , some of the
management (start, planning and design, execution and control, closure and post mortem) and others of strategic 9
strategy, to coverissues of programs or project portfolios..

WwWw:unicepesfedu*mx




Study Program

3th Semester: Implementation
Virtual collaborative work environments
Successful Distance Management
Public Speaking Techniques
Business Management
Management and strategic planning
Conflict resolution and negotiation techniques
Work team management techniques
Knowledge management and organizational learning
e-Business Integration with Corporate Management Systems

These subjects, despite being independent of each other, are self-contained and structured according to a coherent
pedagogical order.

4th Semester: Final project & dissertation thesis

Due to the nature of the methodology, the Final Master’s Project is the natural extension of a project carried out by the
student throughout the Master’s Program in Design, Management and Project Management. The Final Project of Master’s
Degree or Thesis, aims to present a complete work that shows the total development of a project, considering the
possibility of its concrete execution, according to the guidelines and details of the proposal presented in this program.

10
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The UNICEPES methodology is the main added value for our students, we offer a personalized education and full flexibility in
terms of time and schedule management.

B Online Tutoring

B Video conferencing

B Group work and discussion forums

B Permanent Course follow up and feedback
B Online Campus

B Timely technical support and career advisory

The foundation of our methodology is to provide our students with all the necessary tools to accomplish with all program
assignments and evaluations by permanent student support and guidance during the whole program. Students have access to an
online platform where students will interact with his fellow students through discussion forums and group assignments under
close supervision from his course tutor.

The University Virtual e-Learning Campus is designed to provide deep and flexible eLearning methodology so that students can
achieve all the tasks overcoming time and movement barriers. Online students can get access to the online platform from
anywhere and at any time. This model allows personalized mentoring from the most professionals and renowned teachers and
experts, who accompany each participantindividually and the group as a whole towards the construction of new knowledge.

Students have access to course materials and resources to progress in their program. The teaching materials and resources
include and integrate content, practical applications, and tools related to the program. Tests and practical exercises will be carried
out, in which The knowledge acquired will have to be identified and described analyzing all study cases. These practices, due to
the applied theoretical format of the course will be compulsory for all students and essential requirements for obtaining the
corresponding degree. Additionally, every 2 weeks of each course the student will have a session of 45 to 60 minutes by
videoconference with the advisor for tutoring purposes. During the online sessions, students have the opportunity to interact and
ask the tutor all questions related to the course. As required for the completion of the course, a Project must be prepared. To carry
out the project, we can perform the techniques and procedures learned during the course. The evaluation of the final work and the
evaluations of the delivery of the article and the process of review of proofs, attendance at events, and participation in pre-defense
and thesis defense are carried out at the university campus in Mexico, however, online students can accomplish their dissertation

viaonline. /I /I



Throughout the study program, students will have the assistance and
support from the Study advisory and support officer who will help students to
solve any academic and administrative concerns during the whole program.

StUdent Prior to start of the program, all students will start an introductory training

d . d course to give the Foundations for Academic Success to carry all
a VISOF‘y an assignments. As with the Student Readiness orientation, this non-credit
bearing module prepares you for online study. Students will receive advice
Suppor‘t ‘@ =]@miF=I@¥ onhow to structure academic papers, the philosophy and usage of citation &

referencing, use of the online platform as well as general guidance for
successful study.

The students will have a Consultation Forum in each module where they will
be able to raise their concerns and consultations, both with teachers in
academic terms and with the Study Coordinator in relation to technical or
administrative issues..

\\ 1>
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Professors and Tutoring

The Staff of professors of the University of Pan American
Center for Higher Education - UNICEPES includes prominent
professors and researchers with proven professional
background from many countries around the world. Together
with the central academic team in Mexico, provides a unique
opportunity for the students to share knowledge and
experience within a multicultural and multilingual educational
environment that helps the student to create and increase their
professional and social networks. Participants will also have
the opportunity to attend international conferences with top-
level professionals from the most important companies and
organizations that are involved in the different areas of
specializations covered in this Program.

Most of the staff of professors to the program come from countries like Mexico, Spain, England, South Africa, Chile, Colombia,
Venezuela, Costa Rica, Peru, and Argentina. Integrating more and more professionals from different specializations which greatly
enriches the skills and competences with a multicultural vision giving the students the foundation and all required tools to be ready

for the most competitive job market nowadays.



Online Campus

The University Online Campus is one of the most innovative and easy
to use learning systems. We developed each part ourselves and
strive for simplicity without ever losing the functionality that our
students need. Students do not require special ability or previous
training to use the online campus, however, we have a dedicated
team ready to provide opportune technical support and guidance to
the students throughout the program.

With lessons, materials, quizzes, and much more available in each
course, our students benefit from an in-depth look into their subject
with plenty of information to improve their skills. Students can work
through assignments in their own time and at their own pace- allowing
you to work at a speed that is comfortable. Once you have completed
an assignment this can be submitted to your tutor for marking from
your account and intensive feedback is provided to help you improve
your answers for next time.

All materials and contents will be available at the given time of the
course schedule. One of the main requirements is to have an internet
connection and make sure the computer that you will be using get
access to the online course and to complete work. Doing this now
means that you'll be able to spend precious study time on learning and
not on dealing with computer problems. Once you are registered to
the program and before starting the course module you will receive a
user and password to access the online campus.




ASSURE LEARNING MODEL

The learning model of the Universidad Centro Panamericano de Estudios Superiores is based on the ASSURE model for the
easy design, flexibility and useful in any learning environment. It contributes to improving the planning and development of the
courses, in addition The ASSURE model is an instructional system or guideline that teachers can use to develop lesson plans
which integrate the use of technology and media.

The ASSURE applied in a distance Leaning is considered to represent an opportunity for innovation for a teacher when
designing his course following the stages of this model, since it will allow him to effectively develop a distance course. The
ASSURE Model places the focus on the learner and the overall outcome of accomplishing learning objectives.

Benitez (2010) stated that the ASSURE Instructional Design Model applied to
Distance Education is a methodology involves six steps for its application: analyze the
characteristics of learners, establish standards and learning objectives, the selection
of media and materials, use of media and materials, student participation, and
evaluation and review of implementation and learning outcomes applied to distance
education. /I 5
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Degree award

The University of Pan American Center for Higher Education —
UNICEPES, is one of the top-ranked universities in Mexico
and Latin America, which is committed to academic excellence
in study programs, quality teaching, research, and social and
human action. UNICEPES, as an Institution of Higher
Education, has academic programs incorporated into the
National Autonomous University of Mexico and programs with
Recognition of Official Validity of Studies of the Ministry of
Education, as well as agreements with Universities of
Iberoamerica for double degree programs; All its study
programs are officially recognized as being part of the national
educational system. Likewise, we are associate members of
the Mexican Council for Postgraduate Studies (COMEPO),
which groups higher education institutions and research
centers with the highest quality graduate programs in Mexico.

The online degrees have international validity and are

recognized by educational authorities in Mexico accredited by
RVOE: MAES080809, Code: D.G.P.771555.

e
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Admission

reqguirements

Mexican nationals

CURP

Acta de Nacimiento (copia legible)

Copia Certificada ante notario publico de Grado de Maestria
Copia Certificada ante notario publico de Cédula Profesional

Copia Certificada ante notario publico de Certificado de

Estudios de Licenciatura o Ingenieria -

C.V. actualizado
Carta de Exposicidon de Motivos de ingreso firmada

Propuesta de Investigacion
Solicitud de inscripcidn
Solicitud de beca

Fotografia Digital en formato .jpg (vestimenta formal, sobre
un fondo blanco liso y con el rostro despejado).

International students

Citizenship card
Birth Registration (legible copy)
Certified copies of your Bachelor’s Degree or Engineering

Certified Copy or Apostilled of Professional Card (if issued in the
country of origin).

Updated Resume
Motivation letter
Research proposal
Enroliment Request

Scholarship Application (only to those who meet scholarship
criteria)

Digital Photography in .jpg format (formal dress, on a plain white
background and with a clear face)



Grants and

Scholarships

Each year we distribute a limited number of scholarships
among the accepted fellows. UNICEPES through the Center
for Innovation and sustainability have established a
Scholarship Program that covers different percentages of the
cost of the program, and they are offered to all students of any
nationality from the moment they are admitted to one of the
Doctoral programs.

To have access to the Cinnova Financial aid / Scholarship,
you must send us your request, which must contain the
following documentation:

®m A curriculum vitae/ résumé with full information about present study and/or job.

B Certified copies of certificates and grades and an explanation of the grading system
B Proof of English proficiency

® A motivation letter of 400-500 words

® Fill the Registration Form

B Request for Financial aid/scholarship

® Start the admission process

SendAlldocuments to:

IMPORTANT NOTICE: All request for financial aid and
scholarship will assessed on case by case basis. Selected
Candidates that meet all requirements for financial aid

Ischolarship will be notified by email. Any candidate can
verify the status of his application by contacting
admission support office programs@cinnova.org. If you
like to know more about our grants and scholarships you
can fill the contact form in the program’s website and one
of our staff will contact you shortly.




Payment methods

Country: United States

Banck Account: 400047144

Beneficiary Bank: Banco Santander, S.A.
City: Zitacuaro, Michoacan, México.

Code (ABA/IBAN / OTRO): BMSXMXMM

DETAILS OF BENEFICIARY INSTITUTION
Beneficiary account: 9200176293-2

Interbank key: 014537920017629327

Bank Address: Lerdo de Tejada Poniente # 24

INTERMEDIARY BANK

Correspondent Bank: JP MORGAN CHASE

Swift Code: 021000021

FUNDACION MEXICANA DE EDUCACION A DISTANCIA, S.C.
Bank ID: RFC FME040207R27

Bank of Beneficiary:
By bank transfer to UNICEPES Bank Account
City: New York.

Important Notice: All payment methods will be sent to the candidate along with Confirmation of registration when
complete the payment.

(2) Via Portal “PagalaEscuela’:

Through our online platform "Paga La Escuela” using Credit carts

www.pagalaescuela.santander.com.mx (This portal is from Mexico and the currency conversion are made from dollars to
Mexican pounds according to the Exchange rate of the)

Invoicing:

Once all information have been sent, the International Finance and Administration Division
(administracionyfinanzas@unicepes.edu.mx) will send you a copy of your invoice via email, only as long as the entire
course has been paid.

Invoices are generated in a maximum of 3 days after your payment is registered in our system. Our invoices are tax receipts
authorized by the competent tax entities, so you can printthem on your printer and attach them to your accounting.

13



Contact

The Center for Innovation and Sustainability

International programs
ARS - EastLegon, Accra
Ghana

Tel.: +51902 019 181

Email: programs@cinnova.org

Office Lima—Peru

The Center for Innovation and Sustainability
Admissions Office for Online education
Andromeda MzB, Block 20

Lima,

Peru

Tel.: +51 902019 181

Whatsapp: +51902019 181

Email: info@cinnova.org

WwWw:unicepesfedu*mx
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